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BOARD OF DIRECTORS NEW LEAF 
EDITORIAL TEAM

1 Welcome & Call to Order  

2. Preliminaries 
 a. Introductions   
 b. Determination of Quorum 
 c. Proof of Due Notice of Meeting 

3. Reading & Disposition of Minutes: 11/9/2021
 Minutes available at https://syracuse.coop/the-co-op/annual- 
 reports-financial-statements/

4. Annual Reports 
 a. President's Report 
 b. Treasurer's Report 
 c. General Manager's Report

5. Unfinished Business
 
6. New Business 
 a. SCM’s 50th Anniversary 
 b. Round Up Program

7. Election of Directors 
 a. Nominations Report 
 b. Candidates Introductions
 c. Ballot Instructions

8. Adjournment

AGENDA
Syracuse Cooperative Market Annual Membership Meeting
Tuesday, November 1, 2022 • 7:00 – 8:00 pm |  Zoom Event
(Register at https://us06web.zoom.us/meeting/register/tZUsd--tqzovGtMrU8TqbyEF-
P7A6kdiXAurt to receive meeting link)



For Syracuse Cooperative Market, FY2022 was a year unlike any other in our 50 year 
history. It was our first full year operating at not one but two locations, welcoming 
a wider community of people to be part of our Co-op. We’re honored to bring good 
food, local commerce, and community ownership to a growing base of members 
and customers, bringing us closer to our vision of  “a thriving, food-
centric community demonstrating hospitality, kindness, and generosity.”

In the wake of SCM’s historic expansion, the Board of Directors has governed 
with dual priorities: greeting new challenges with flexibility and creativity, and 
protecting the interests of our members. Monitoring SCM’s financial performance 
and business strategy was central to the Board’s concerns in FY2022. While it was 
by far the Co-op’s highest-volume year to date, we are still growing into our new 
shop at the Salt City Market - and managing rising costs in turbulent times. The 
Board upheld our fiduciary duty by analyzing financial reports, budget scenarios, 
and discussions with both managers and consultants in order to ensure financial 
soundness. We deeply appreciate SCM’s management team and staff who are 
pushing through this arduous phase with thoughtfulness and determination, and 
we are so proud of the steady progress our Co-op is making under their care.

As we continue navigating this new chapter in SCM’s history, the Board is 
strengthened by the Co-op leaders who came before us and who once walked this 
path alongside us. Today we especially commemorate our friend and colleague 
Michael Jurbala, who served as Treasurer until he passed away in December 2021. 
Michael was a sharp-minded stickler with an amazing sense of humor and a truly 
warm heart. Even as we mourn his sudden loss, we’re grateful for the collaboration 
we shared, the example he set, and the memories that we carry forward. 

To all of our members, thank you for being part of the Co-op community at this 
remarkable time. If you’re passionate about the work we’re doing together, the 
Board encourages you to get involved with governance! Ask questions, attend a 
meeting, or join us as a Board member - there are always opportunities to engage. 

Learn more at syracuse.coop/the-co-op/board-of-directors/

BOARD OF DIRECTORS' REPORT
Submitted by Meagan Weatherby, President



GENERAL MANAGER'S REPORT
FISCAL YEAR 7/1/2021 – 6/30/2022
Submitted by Jeremy DeChario

FYE22 was a year of milestones for the Co-op. Our first full fiscal year as a two-store Co-op, 
growing our sales and community was our primary concern.

While Salina fell well short of pre-opening sales expectaions, it beat the revised budget and 
showed promise in sales growth. Personnel remains our largest non-COGS expense and as 
a percentage is well above target, but as sales continue to rise, overall labor spend (dollars) 
should remain similar, though adjusted for inflation/annual increases.

Kensington continued some sales decline from the COVID peak, but is still well above pre-
COVID numbers and had its second best sales year ever by a wide margin. 

The year ahead will be spent continuing to plan renovations for the Kensington location and 
growing sales at Salina.

A small decline in assets as a result of cash burn to open our new location.



We have continued to increase our capital (total invested by our members) through new 
member investment, but equity (capital plus historical operating profits/losses) declined as a 
result of operating losses.

We have continued to see strong growth in new membership. FYE22 was our second highest 
year ever.

The Co-op had a negative net income this year, as a result of lower than projected sales 
volumes at our new location and inflationary pressures on wages and costs/prices. 
Additionally the depreciation of assets at our new location drove net income down.

The Co-op’s Normal EBITDAP (Earnings Before Interest, Taxes, Depreciation, Amortization 
and Patronage with non-normal/earned income removed) were higher than our net income. 
Non-cash expenditures make up only about half of our net operating losses for the year.

$350,000



OPERATING ACTIVITIES

INVESTING ACTIVITIES

FINANCING ACTIVITIES

NET CASH INCREASE FOR PERIOD
BEGINNING OF YEAR

END OF YEAR

CHANGE

STATEMENT OF INCOME
INCOME
SALES   

COST OF GOODS SOLD

GROSS PROFIT

OPERATING EXPENSES

WAGES & BENEFITS   

DEPRECIATION & AMORTIZATION

GENERAL & ADMIN

   

TOTAL OPERATING EXPENSE

OTHER INCOMES & EXPENSE

OTHER INCOME    

OTHER EXPENSE

NET INCOME   

FYE 2022 FYE 2021

($203,538) ($105,989)
 $  35,298  $256,863
 $  31,134  $510,311

$384,405 $237,031
$246,106 $384,405

($137,106) $147,459

FYE 2022 FYE 2021

$3,125,038 100% $2,520,723 100%
$2,037,576 65.2% $1,503,901 59.7%

$ 1,087,461 34.8% $1,016,824 40.3%

$ 828,747 26.5% $ 600,567 23.8%
$ 69,864   2.2% $ 39,332   1.6%
$ 381,251  12.2% $ 345,692 13.7%

$ 1,279,862 41.0% $ 985,591 39.1%

$ 26,697  0.9% $ 110,552 4.4%
$ 7,818 0.3%  $ 26,061  1.0%

$ (173,521)        -5.6% $115,721        4.6% 

STATEMENT OF CASH 

FINANCIAL REPORT



BALANCE SHEET
ASSETS

TOTAL CURRENT ASSETS

TOTAL FIXED ASSETS

TOTAL OTHER ASSETS

TOTAL ASSETS

LIABILITIES

TOTAL CURRENT LIABILITIES

TOTAL LONG-TERM LIABILITIES

TOTAL LIABILITIES

EQUITY

TOTAL CAPITAL

RETAINED EARNINGS

TOTAL EQUITY

TOTAL LIABILITIES & EQUITY  

 

FYE 2022 FYE 2021

$  597,289 $ 751,889 
$  293,146 $ 348,364 
$  123,775 $ 103,855

$ 1,014,210 $ 1,204,108

$ 152,674 $ 200,185 
$ 664,723 $ 647,936
 
$ 817,397 $ 848,121

$ 365,988 $ 351,641 
$ (3,653) $ (119,375)
$ 196,812 $ 355,987

$ 1,014,210 $ 1,204,108
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